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COUNCIL
Introduction

This is a supplement to the Annual Report contained within the Accounts ending 31st March 2013. It draws attention to several of the more important issues discussed by Council since our last AGM in October 2012. Council is conscious of the delay in holding this AGM due to ongoing issues surrounding the implementation of Council’s Review of Corrymeela’s Structure and Organisation.

Strategic Plan 2013/16
A particular highlight of 2013 was the publication in January of our Strategic Plan for 2013/16. The Plan, which was the subject of extensive consultation both inside the Community and beyond, reflects our commitment to reconciliation and peace building, through our Christian faith. The Plan lists a number of strategic priorities and associated objectives. It is worth reminding the Community of our five priorities: Peace and Reconciliation; Programme Development; Internal Community Life; Sustainability and Capability; and Financial Management. These must be the drivers of our work and life as a Christian Community over the next three years. They have informed and guided Council’s work over the past year.

Review of Structure and Organisation

The Review of Structure and Organisation emerged from the strategic planning process. Council felt that a review was necessary in order to develop that structure and organisation which would best support the Community in achieving our vision “Embracing Difference, Healing Division and Enabling Reconciliation”. Again there was an extensive programme of consultation with Community Members which elicited substantial comment and suggestions, culminating in a lengthy debate over Council’s proposals at a special Community Meeting during the September weekend.

While the Community was broadly supportive of the need to separate the roles of Leader and Chief Executive (through the creation of the post of Executive Director) it expressed serious reservations over the proposed shared leadership model. In view of those reservations, Council has prepared revised proposals for consideration at the AGM on 18th January, which it believes protect the faith based nature of our work and witness. Meanwhile Council has moved to appoint an Executive Director and hopes to interview candidates in late January/early February. Throughout the period of the review Council has been supported by an Interim Chief Executive, Bill Osborne. Bill was appointed from 1st April for a six month period, subsequently extended to cover the time to the appointment of an Executive Director. Council is very grateful to Bill for all his advice and support throughout this difficult time and for his leadership of the management team.

It was with regret that Council received confirmation in October of Inderjit’s wish to step down as Leader, in the light of the decision to appoint an Executive Director reporting to Council. Subsequently, Council learned also with regret of Paul’s wish to step down as Centre Director. Council wishes to thank them both for all their work on behalf of Corrymeela and to wish them well in the future. A farewell party was held for Inderjit and Kathy in Ballycastle on 8th December when a presentation was made to them. There will be an opportunity to mark Paul’s departure at a suitable event in early 2014. Council is pleased that both Inderjit and Paul wish to continue their association with Corrymeela.
Meanwhile, Council is moving to implement the other changes envisaged in the review report, including the appointment of staff to second tier posts as broadly described in the “model structure” section of the report. The changes envisaged in the report, notably in the role of the Leader, will necessitate changes to our governing document – our Memorandum and Articles of Association. There will need to be an Extraordinary General Meeting during 2014 to approve the changes, which will include updating various provisions to take account of the new charity legislation.

General Business

While the Strategic Plan and the Review of Structure and Organisation were major preoccupations of Council in 2013 general business was also discharged with the help of our Council Committees. Approval was given to our Operational Plan for 2013/14 and associated budget, with Council’s thanks noted to staff for their efforts in meeting the targets set for 2012/13, notably those associated with the budget. Space does not permit a recording of all issues discussed by Council but it is worth noting the appointment of human resource advisers (HR Team), the consideration and approval of several important policies and strategies in such areas as fraud and fundraising and the formation of a 50th Anniversary Committee.
Towards the end of 2013 Council welcomed the emergence of a series of papers from the Programme Committee on various reconciliation topics, designed to stimulate our thinking as a Community as we move forward. Council is very grateful to all the authors and commends the papers to Members and Cell Groups. The Committee has also given considerable consideration to the development of our programmes in accordance with the strategic priorities in our Strategic Plan. The Property Committee had a frustrating year, with little interest in the purchase of either Knocklayd or 8 Upper Crescent. Towards the end of the year the Committee and Council gave further consideration to a proposal for a major investment in the Ballycastle Centre in Biomass. The capital investment involved would be considerable, but there would be substantial savings in our energy costs. Further research into the costs and benefits, as well as the physical impact on the site plan, is ongoing.
The Finance and Personnel Committee met frequently during 2013 and gave consideration to various financial management and HR issues. Monitoring of our income and expenditure on a regular basis by the Committee is vitally important given the many financial challenges we face as a Community, as described in the Strategic Plan. Council receives summary finance reports at its meetings as well as updates on key HR issues. The Community Life Committee has continued with its important work of developing the spiritual life and fellowship of the Community through our Community weekends and other activities. Council is very conscious that the future wellbeing of Corrymeela depends on an engaged, informed and actively committed membership. Council is grateful to all those who serve on its Committees. Fuller reports of their activities appear in the annual reports for the AGM.
Finally, Council is very aware of the stresses and strains of the last year on all our staff. We are very grateful to them for their continued commitment to Corrymeela, whether through their work on our programmes at the Ballycastle Centre and beyond or in administration. Our support for them and our encouragement of them is vitally important as we move through the changes associated not only with the review, but also those associated with the implementation of the Strategic Plan.
John Hunter
COMMUNITY LIFE COMMITTEE

Committee Membership
	Philippa Bole
	Membership Secretary (from January 2013)

	Inderjit Bhogal
	Leader

	Alistair Greer
	

	Carmel Heaney
	Retired January 2013

	Angela Loudon
	Membership Secretary (until January 2013)

	Mark McCleary
	

	Jenny Meegan
	Retired January 2013

	Duncan Morrow
	

	Johnston Morrow
	

	Richard Naylor
	Chair

	Paula Sheils
	

	Katie Sparham Brown
	

	Maeve Walsh
	

	Matt Scrimgeour
	Centre representative from Aug to December 2012


Community Membership 2013
	Members
	150

	Provisional Members
	7

	Associates
	65


This report covers the period September 2012 through to August 2013.  As usual much of the CLC’s time was spent organising the various Community weekends and events.  The Committee met eleven times during the period in members’ houses.  We had an overnight at the Centre in November 2012.

Provisional Members

January 2013 four provisional members became full members.  Some members of the committee met with eight provisional members at the Centre in November 2012

September 2012 Weekend

The theme for the weekend was “Sustainable Programme for Corrymeela & Strategic Planning”.  This led by Council members and staff and dealt with programme in the context of the Strategic Plan.  Fr Raymond Fulton said Mass on the Saturday evening and the main item of business on the Sunday morning was the Summer Programme review.

January 2013 Weekend

Pádraig Ó Tuama led the study weekend on the theme “encounters with Jesus”. This was well received and a good preparation for the Dedication Service that followed.  There was a good attendance.

Dedication Service 2013

The annual dedication service took place on Sunday 13th January 2013 in Eglinton Memorial Presbyterian Church, Ballysillan Road.  Inderjit gave the address.  Music was led by Voices Together.  Denise Smyth hosted our visit along with fellow members of the church and her cell group.

April Weekend 2013

“The future of reconciliation and politics” was the theme of the weekend and was led by Duncan Morrow.  Duncan invited a number of politicians and community activists to inform us and debate with us during our deliberations.   Becky Dudley started the weekend for us with a look at reconciliation from a human rights point of view.  Local priest Fr Brian Daley celebrated Mass on the Saturday evening and this was followed by the Community Premiere of “Upstanding: Stories of Courage from Northern Ireland” by Sean Pettis and Paul Hutchinson.

August Work Weekend

For the fifth year running about twenty Community members were joined by members of L’Arche and Focolare.  Unfortunately Charis and YWAM were unable to join us this year.  The weather was good and a considerable amount of gardening and site tidying was done.  We were even able to “hijack” the services of the local DoE “hedge destroyer” as he was passing to give us a hand.  Work was planned, once again, by Shane, Alastair and Heather.  Gardening and tidying is an all-year-round task and could be something to do for those on Community presence and who are interested.

Cell Groups

The Ballyhackamore Cell group is now well established.  Kate Graham has formed the Lisburn Cell group.  All members are encouraged to be part of a cell group as it is an important way of staying in relationship with each other, that is: being in community.

Miscellaneous

Carmel and Jenny retired from the Committee in January and we thank them for their support.  We have been joined by Paula Sheils and Mark McCleary.  Philippa Bole took on the role of Membership Secretary from Angela Loudon who had served in that position for twelve years.  Many thanks and much appreciation to Angela!

Pauline McCann has taken over the management of Community cover at the Centre.

Shelagh Livingstone’s small group of members continue to pray for members and to write to all members during the year.

Richard Naylor

PROGRAMME COMMITTEE

The Programme Committee 2013 had a number of phases during this year, in light of the Strategic Review being undertaken by Council from April 2013 onwards.

Phase 1: Jan-March 2013: Three Meetings

The Programme Committee of Pauline McCann (who represented us on Summer Planning), Liza Wilkinson, David Price meeting with Development Director, Susan McEwen and Centre Director, Paul Hutchinson.

During this period we dealt with:  

How we could financially secure the Programme positions. Proposals were made to the Finance and Personnel Committee to commit to five Programme Strands of practice - Schools, Youth, Family, Faith and Volunteering. These were agreed to and submitted to Council for approval.
The Strategic Plan of the Community: From 2013-16, we proposed that the Corrymeela Community seeks to secure independent resources of finance that allow us to exercise our independence as a critical and responsible civil society organisation involved in reconciliation. We saw one task, arising from our programmes, to be the need to communicate our insights, practices and understandings to those in political and civic society.

The Corrymeela Community harnessing the learning from: Programme Staff; Members engaged in diverse actions; Members and Staff working together; and Local and International Community Partners to build a body of reconciliation understandings and practices across the areas of Youth, Schools, Family Work and Volunteering as well as Faith, Inter-Faith and Summer Programme practices and Social and Political Educational Seminars.

Re-establishing our position as an Innovative Reconciliation Centre: As part of this journey we wish to harness the experience and talents of all parties to this reconciliation endeavour, encouraging all staff, members, friends and associates to play their part in practical programme initiatives as well as raising funds.

On Staff advice, we are now seeking to re-balance the range of groups using the Centre. This means increasing the number of groups we initiate or are in partnership with and reducing the number of groups who use the Centre for their own programmes.

Archiving the Resources of the Community: Dr Jessica Bates, a Senior Lecturer in Librarianship at the University of Ulster, completed two INVEST NI supported research studies on the status of our archives and made proposals for how these could be secured and, eventually, put on line. We secured the support of NICRC and the Public Records Office NI and sought a National Archives grant. Despite being adjudged a very innovative application, the resources for this fund were cut and we now seek other sources.

Phase 2: April-October 2013: 7 Half Day / Evening Meetings

A Programme Committee of Members tasked with developing contemporary understandings about the Programme Development Work of the Community 

Becky Dudley, Brendan McAllister; Alastair Kilgore, Duncan Morrow, Mary Catney, Derick Wilson, Kate Pettis, Raymond Stewart, Emmet Norris, Linda Agnew, Desney Cromey, Sonja Tammen, Lucy Morrow, Rachel Craig.
In addition the Programme Staff met more frequently to develop their particular perspectives.

During this period we established two independent reviews of our Volunteering Programme and our Youth Work Programme.
Three Further Tasks were:

1. A first task was to write a text that invites members of the Corrymeela Community, as a faith community committed to reconciliation, to be clear about some of the faith bases for our practice.
2. A second task was to invite the members to engage with their different contexts and develop their own practice of reconciliation in the relationships and structures they are engaged in.
3. A third task was for these understandings to be refined in community and then developed jointly with staff who, as practitioners in their own right, promote a practice of reconciliation through residential, community based and institutional work, locally and internationally.
We then developed a number of practical aids to assist the thinking about our Reconciliation Practice.

This has resulted in a Think Peace Series of 5-8 page leaflets on a range of topics related to Reconciliation, written by members.

Currently the following have been written and circulated:
· The Corrymeela Statement of Belief - Becky Dudley

· The Healing Task in Europe - André Lascaris

· Living Well with and for Others - David Tombs

· Knowing What We Know Now - A Programme Development Proposal for Discussion

· The Significance of Reconciliation Centres - Derick Wilson

Currently the following have been written and are being prepared for publication in 2014:

· Some Definitions of Reconciliation - David Tombs
· Protective Hospitality - The Theology of Reconciliation - Jayme Reaves

· Living With It, The Theology of Reconciliation – Jonathan Hatch

· The Question of Reconciliation - Pádraig Ó Tuama

· Reconciliation, Inter faith and Intercultural Understanding- Inderjit Bhogal

· Acknowledging the Past – Articles by Brendan McAllister, Hedley Abernethy and Jenny Meegan
· Human Rights and Reconciliation - Becky Dudley
· Promoting Volunteering, Civil Society and Reconciliation –Brid Cullen
· Education, Reconciliation and A Shared Society - Norman Richardson
Currently the following are being written:

· Politics and Reconciliation - Duncan Morrow
· Economics and Reconciliation - Mark McCleary

· Reconciliation, Poverty and Equity; Gender, Peace Building and Reconciliation - Kate and Fred Graham

· Reconciliation and the Dynamics of Family Life – Heather Hanna

· Reconciliation and Sustainability

Phase 3: November 2013 – Present
A new Programme Development Committee has been established: Linda Agnew, Alastair Kilgore, Ruth Logan, Susie Morrow, Yvonne Naylor, Emmet Norris, Majella Stewart, Sonja Tammen, Joe Walsh, Liza Wilkinson (Deputy Chair), Derick Wilson (Chair)  (This is the core of the Committee until 2015).

With Staff Members:  Susan McEwen and Shona Bell. Note Michael Gibbs is acting as Interim Chair during D Wilson’s absence. In April 2013 Rachel Gibbs will take over Michael’s place.
Integrated Programme Development
The Committee is now going to work with Staff to develop a Programme Development focus across Family Work, Schools, Youth, Volunteering and Faith over the next 18 months.

Social Economy Considerations
Acting with the support of Council several members met Michael Pyner about the possibility of a Social Economy approach being developed within Corrymeela. In December Council agreed to action the recommendations of this meeting and the Community will be invited to explore the potential of such an approach to underpin the charitable work of the Community.

The Committee draws the attention of members to read and urges members and staff to reflect on the first five ”Think Peace” Leaflets.
The Summer Programme developed a very strong sub committee structure and is a subject of a specific report. 

Derick Wilson
SUMMER ADVISORY COMMITTEE
Linda Agnew (Chair)

Philippa Bole

Ruth Logan
Pauline McCann (Council)

Sonja Tammen

Paul Hutchinson (Centre Director)

Matt Scrimgeour

Shona Bell during Paul's sabbatical.
A big thank you to Sonja who is stepping down - we will miss her experience and insight, and we are pleased to welcome to Dougie Tyler who has agreed to join SAC in 2014.
SAC met 6 times in 2013, 4 times before and 2 times after summer programme 2013.
Themes and discussions throughout the year
Discussion on the following reports following summer 13:

· "Reflections on Corrymeela - summer programme" Shona Bell,

· Volunteering report Matt Scrimgeour & Alison Brown

· Finance report Marie Louise McClarey

· Member evaluation SAC

All informative, thoughtful and useful reports as we plan for summer 2014.

Structure. Pauline McCann is Council rep. In 2013 SAC reported to the Programme & Volunteering Committee. In 2014 it will report to the newly formed Programme Committee, on which the chair of SAC sits.

Role of the summer programme in the context of the rest of the year. Although the summer is seen as distinctive from the rest of the year, several practicalities such as bookings, funding, volunteers, resources etc. are no different than the rest of the year and must fit into existing processes.

Changing nature of the summer programme particularly that there is no "weekly routine" and groups come and go at different times. Efforts were made to take this into account and still maintain a community experience for groups, volunteers and members. Feedback is being taken into account as we plan for summer 2014.

Groups Summer 2013

· 9 youth groups (1 Swiss faith based)

· 7 family groups (2 multicultural)

· 5 adult groups (2 international)

· 1 members weekend

· 1 Corry youth overnight

· 3 day programmes

· local off site activities
11 led by Corrymeela staff/volunteers. 4 led by members
As we plan for summer 2014 we are mindful of the strategic plan priority #2 - programme development.

Volunteering. In summer 2013 there were long term, extended summer, summer, short term and member volunteers. Volunteer and member evaluations and the Volunteer Coordinator's report are being considered as we plan for summer 2014. We appreciate all the comments and feedback. We value the contribution of Corry youth and past long term volunteers who continue to return to volunteer in the summer.

Member involvement. Written communications and presentations at members weekends before and after summer 2013 were to encourage member involvement and feedback to members. Approximately 70 members, associates and their dependents were involved in summer 2013. Thank you to everyone who made the summer a success. Member involvement is appreciated by volunteers and staff and makes a big contribution to life at the centre. Without member involvement at this level the summer would not offer the unique Corrymeela experience for groups and volunteers. Feedback indicates that it is a very important part of membership for those involved and we encourage all members to consider volunteering in the summer and contact any member of SAC for more information. Member roles include group leader, volunteer with groups, cover, presence, worship, reception, kitchen etc.

Finances In September Marie Louise McClarey (fundraising) gave a very helpful report to the committee on the complexity of funding for the summer. As we plan for 2014 we are looking how we support groups who are priorities in the Strategic Plan as they apply for funding and how members can support Corrymeela's fundraising team. Thanks to Marie Louise for her support.

Thank you to the members and staff in SAC for their wisdom, thoughtfulness and dedication which is so important in making the summer programme a unique Corrymeela experience for everyone.
Linda Agnew

CENTRE DIRECTOR
B is for Building /Site Development

Shane O’Neill, Centre Manager, is creating a provisional plan for Site Development, looking at possible options for the next ten years.

An exploration into Biomass heating is still in progress.

Coffee dock and flooring in Main House dining area have been replaced.
There has been a comprehensive upgrade of showers/bathrooms in Main House.

The recently formed Furnishings Committee have been looking at priorities in the Main House. AV, flooring and furniture are all being updated or replaced.

The cladding on the Davey Village is falling off the building: we are currently in discussions with the Architect and Contractors.
Our Wind Turbine continues to provide us with a quarter of our electrical power. Green energy and cost effective!

F is for Finance

Letting figures for 2012/13 were set at £430,000. Final figures at year end 31st March were £500,000 – an extraordinary achievement by the staff and volunteer team. Something to be celebrated.

The centre continues to look at its cost base, reviewing all expenditure. A pricing review at the centre is currently in progress, headed up ably by Nicola Murray.
P is for Programme

Report from Shona Bell – Programme Manager

My first six months in Corrymeela (May 2013 – November 2013) have been exciting, dynamic and engaging.  After ten years away from the organisation, it has been really impressive to see the Centre functioning at such a pace.  In the last year we have hosted 9595 people both residentially and non-residentially.  We have hosted political engagement, faith groups, community, schools, youth and family activity and it has been a pleasure to get to know the staff and volunteers better during this time.

The Programme Office continues to deal with multiple enquiries.  This might seem straightforward, but is surprisingly time consuming with increased complexities within groups.  It is surprisingly difficult to ascertain numbers of participants, let alone their programme and dietary requirements.  However, Oona and Kelsey continue to do this with an admirable kindness and patience.  We will be very sorry to see Kelsey depart on the 20th of December and we wish her well in further education.  She has been a blessing on our work in Corrymeela.

Reviewing Documentation

In addition to enquiries and bookings, we have been reviewing our protocols, booking packs and registration systems.  This development is to standardise and professionalise our documentation and to increase our promotional opportunities.

Reviewing Costs and Subsidy

In the centre we are now keenly reviewing costs and subsidy criteria.  We are hopeful that the new costings will help us understand the true costs of the quality experience we offer our guests.  In addition, we also wish to be able to transparently subsidise and attract groups who meet with our vision.

Developing Partnerships

We have hosted a number of strategic leaders from other organisations, including Lindisfarne Regional Training Project, and Sense over Sectarianism in Glasgow City Council.  These relationship building visits are being encouraged to increase our partnerships with other relevant agencies and look for future opportunities.

Additional Responsibility

Shane and I had the pleasure of adopting some additional responsibilities during October and November when Paul was on sabbatical.  This was an excellent opportunity to explore the full remit of the centre.  We were delighted to welcome Paul back into the centre on the 1st of December.  I would like to thank all those who gave us support during this time.

Planning for Next Year

We have been looking closely at next year to maximise our plans for Summer 2014.  This has been done in liaison with the Summer Advisory Committee.  We are working in tandem with Marie Louise in Fundraising to enable target groups and vulnerable groups to participate in quality Corrymeela activity.

The Future

We are glad to say that with all the turbulence and change inside and outside Corrymeela, the bookings continue and the relationships flourish.  The Programme Office Team are excited about the year ahead!

Four Case studies

· Community Relations in Schools

We continue to have an excellent relationship with the team from Community Relations in Schools.  It is our pleasure to host their whole school approach to Community Relations.  This year we worked hard to create a safe space for their excellent work through five residentials.  In their recent project evaluation, the residential experience was recognised as a key component in their project experience.  We look forward to hosting them a further five times in the coming year and see them as a very positive partnership. (Partnership/Schools/Cross Community/Local/Community Involvement)
· British Council Sponsored Youth Workers Conference

We were delighted to host a good practice residential conference for youth workers from all over Ireland and the UK.  This was an excellent sharing of good practice and a challenge for future youth work. (National/Youth/Cross Community/Cross Cultural/Community Involvement)
· Reformierte Kirchmiende

During the summer of 2013, we hosted Reformierte Kirchmiende who were a group of young leaders from the United Church of Switzerland. They wanted to learn from our volunteers and community about Northern Ireland and about working with young people.  They then took this learning back to their own church.  Two of our One Year Volunteers led an eight day residential in Belfast and then in the centre and the feedback was excellent. (International/Youth/Community Involvement)
· Theatre of Witness

We are proud to have been the final venue for the production of ‘Sanctuary’ by Theatre of Witness.  The audience were overwhelmed by the deeply emotive performance.  (Local/Adult/Cross Community/Cross Cultural/Community Involvement)
S is for Statistics

Total Non-Residential Participants: 3025

Total Residential Participants: 6570

Total participants at centre: 9595

This is an incredible statistic.
Something to celebrate.
Something to share with others.
Something to analyse for themes/types of group/repeat bookings.

Saying Hello in deep, genuine welcome, and then Goodbye in the same authentic way is something that takes its toll. How we look after each other in this process is critical. 

S is for Staffing

Matt Scrimgeour left his position as Programme Co-ordinator in March 2013.

He took up a new one year fixed position in April 2013, as Volunteer Support Worker.
Shona Bell took up post in May 2013, as the new Programme Manager.

The Centre Director was grateful for a two month Sabbatical (Oct/Nov 2013). The centre was covered in this time by an incredible Centre Management Team. Hats off to Shane Shona and Aileen. Extra hours were also given to Kitchen and Housekeeping to cover during this period.

The Impact of the Strategic and then Structural Review has been significant on staff. The team continue to work hard and with dedication, despite great uncertainty about future roles/structures.  They deserve the highest praise for ‘holding the fort’ during this period of transition.

The death of family members and the birth of babies made the year one of managing sorrow and celebration.

V is for Volunteers

A review of volunteering was completed in November 2013. There was a very strong endorsement of the role and practice of volunteering, and its centrality to the centre. Fourteen recommendations have been made – Senior Management team are taking this forward. Aileen O’Reilly deserves special mention for holding together this extraordinary patchwork of possibility, planning and dedication.

A chronology of volunteering (see below) at the centre demonstrates the range and volume of activity – this report was compiled by Elizabeth Payne.

Sep 2012

12 One Year Volunteers started (4xNI, 2xEngland, 1 Germany, 1 El Salvador, 1 Palestine, 1 Nepal, 1 Spain, 1 USA)

1 1YV departed late Sep 2012
Training and Facilitation Volunteer (TAF) arrived (Marcia Mundt USA)

Oct 2012

4 MTVs arrived (Germany, Ireland, 2xUSA: older married couple)

New Volunteer Assistant arrived (early arrival for handover and to fill gap left by departure of 1YV) departing June 2014, recruiting now)

Dec 2012

Volunteer Support Worker recruited (commenced April 2013)

Programme and Volunteer Assistants departed (Matt and Kathleen)

MTVs departed

Jan 2013

4xMTVs arrived (Sweden, Germany, Canada [older], Kenya [religious worker-Jesuit])

Boston Intern arrived and got stuck in: worked on STVs until arrival of VSW & former volunteer research & evaluations & many other things
1x 3 week volunteer

Feb 2013

New Programme Assistant arrived: Kelsey Thompson-Briggs (departing Dec 2012)

1x 3 week volunteer

Mar 2013

Arrival of Earlham Intern (general volunteering - 6 weeks)

Departure of 2 1YVs

Departure of 3xMTVs, 1 MTV agreed to stay longer to cover the gap in the 1YV team

1x 3 week volunteer

Apr 2013

Arrival of 6 MTVs (Nigeria, France (7 weeks), Spain, USA, 2xGermany) strong team of MTVs, brought lots of energy and positivity at a challenging time for lived community

Departure of Earlham Intern

VSW took up post

May 2013

Early May: departure of Anna (Jan-Mar MTV)

Arrival of 1 extended MTV May-September (Netherlands, older)

Departure of MTV from France (agreed period of 7 weeks)

Departure of TAF (offered a job in USA)

Arrival of new Resource Couple (Jessie & Andrew-USA)

June 2013

Departure of Resource family (Tiff, Dustin, Miles, Liam & Ollie)

Departure of Boston Intern (Peter Calabrese)

Arrival of Allison Brown from Hawaii (voluntary post to assist VSW with summer volunteers as Summer Volunteer Co-ordinator)

Arrival of 2x 1 month volunteers (England, USA)

Arrival of 1xESV (Israel)

Arrival of Harvard Divinity School Intern (USA)

July 2013

Departure of April-June MTVs and arrival of ESVs (NI, England, South Korea, USA)

Cycle 1 of Summer Volunteers (3 weeks) Spain (older), Sweden

Allison Brown recruited for TAF role to commence Jan 2014

August 2013

Cycle 2 of Summer Volunteers (Ireland)

Departure of 1YVs 

Departure of HDS Intern

Departure of 1xESV (Israel)

Cycle 3 of summer volunteers (Germany, Canada) 

Arrival of new PA to CD Emma Schmelzer for one year period

September 2013

Arrival and induction of new 1YV team (12: 2xNI, 1xIreland, 2xEngland, 2xUSA, 1xBrazil, 1xSouth Korea, 1xGermany, 1xSwitzerland, 1xSweden)

Departure of PACD Martha Sheldon

Departure of ESVs and cycle 3 of SVs

October 2013

Arrival of 4xMTVs (Ireland [religious], NI, Canada, USA [older for 4 weeks])

New Programme Assistant recruited to commence Jan 2014

November 2013

Departure of USA MTV

Arrival of Bluffton Intern (general volunteering – 4 weeks)

Dec 2013

Departure of Bluffton Intern

Departure of Programme Assistant 

Overall

· Tough year for volunteering with lots of transitions
· Volunteers coming to us from many different places, especially our extended network of community members, former volunteers and those who’ve heard of us from communities like Taizé and Iona, United World College

· STV recruitment has increased, with better retention of STVs and many former SVs, MTVs & LTVs return to volunteer for short-term and summer

· Former MTVs & 1YVs returning to STV and soon as community members

· 4 former MTVs on this year’s 1YV team, 1 former SV as PA to CD

· Increasing numbers of ‘Corry Youth’ volunteering (community member kids now old enough to volunteer)

W is for Worship

What goes on in the Croi continues to inspire, frustrate and encourage. We aspire to creating a space that demonstrates our Christian witness to the world, which includes being a place of welcome for all. Andrew Garnett, one half of the Resource Couple, brings wisdom, learning and experience to overseeing the operational (daily) aspects of worship – he is an incredible asset! We plan for the unexpected. We seek to nurture stillness. We offer a place for dialogue and encounter. We meet every Monday morning to lift up in prayer, all of the staff, volunteers and community that make up the wonder, challenge and opportunity of Corrymeela. And we are mindful that worship goes on in many places other than the Croi.

Within the structural review, it is important to note that the Spiritual life at the Centre needs to be
A) Recognised and celebrated, and

B) Given direction and support by Council, Leadership and Community.
Paul Hutchinson
CORRYMEELA GB
This year (as in many years in the past) has been punctuated by a series of high profile events bringing together Friends of Corrymeela with others interested in peace and reconciliation issues, from as wide a geographical range as possible.

· Faith and Identity - Embracing Difference was the topic of the Annual Friends conference held on November 24th 2012 at The Friends Meeting House in Reading.  We had chosen Reading as venues in London had proved prohibitively expensive – and in addition we felt it wise to locate these annual conferences around the country (the previous one for example had been held in Birmingham).
The conference drew its supporters mainly from the Oxford, Reading, Hertfordshire, Surrey area with about 30 people present to enjoy a day exploring issues as listed above with the help of the Reverend Dr Sam McBratney and Susan McEwen and also being brought up to date with matters relating to Corrymeela and its work.  
· March 2/3 2013 in Oxford saw the Corrymeela Sunday weekend which involved a conference on the Saturday in Oxford (at Wesley Memorial Methodist Church) on the topic of Faith and Identity – Embracing Difference which allowed us to explore the theme with the help of various Interfaith experts notably one of the leading Jewish Rabbis in the area as well as a Muslim entrepreneur and Imam much involved in work with young people.  The conference drew together a wide range of people from the Oxford area including a number of academics and we were able to fill the premises which we had reserved.
The weekend continued with a Corrymeela Sunday service at Wesley Memorial at which The Reverend Dr Inderjit Bhogal was the preacher.  Subsequently we all repaired to a local hostelry for lunch to recover from the excitements of the previous  48 hours.
· In the summer term I participated in a Schools 6th Form evening on Peace and Reconciliation issues at a Reading school along with representatives of a number of other agencies working in this field.  There was a lively response on the part of 6th Formers to the material with which they were confronted.
· At the end of May/June the GB Friends conference was held in Ballycastle and a mixture of GB and Irish Friends enjoyed a traditional Ballycastle and Corrymeela hospitality.  The theme was “Maintaining Peace, Sustaining Reconciliation” and was a good mixture of political input and up date on programmes.  The interim Chief Executive Officer, Bill Osborne was present to explain something of his work with Corrymeela at this stage in the Strategic Review which was being undertaken and, as ever, the session with volunteers was a highlight of the weekend experience.

· In October 2013 the Chapel of Peace and Integrity of Creation in the Cathedral at Exeter was the basis for a month long exhibition about Corrymeela presided over by members of the Exeter Corrymeela group.
· This was an element of Corrymeela’s work in Northern Ireland which I had been trying to develop; and in the previous two summers it had been possible also to hold an exhibition for a month in one of the main churches in Chester much visited by both tourists and local people.  That arrangement unfortunately was not possible in 2013.
· November 16th 2013: Friends GB conference was held at and in conjunction with St Ethelburga’s Centre for Peace and Reconciliation in central London.  Some 40 people attended a very good and lively day based on the new DVD “Up Standing”.

· In between times:  I prepare and send  out material in response to requests from almost anywhere in GB.

I also respond to enquiries concerning Corrymeela and its work and put people in touch with each other.
I support the still lively Corrymeela groups in Exeter and Oxford, both of which have offered hospitality for conferences as listed above.

When requested I find speakers for churches or other organisations and prepare materials to accompany them.

I act as a contact for Corrymeela GB and maintain links with the churches in Britain through

· Bodies in Association with Churches Together in England

· Through events organised by Churches Together in England or Churches Together in Britain and Ireland and via these two agencies I also can arrange publicity for Corrymeela’s events to receive national coverage.

· In short I represent Corrymeela to the churches wherever possible – an example of this was in June of this year when representing Corrymeela, as part of the Community of the Cross of Nails I attended a 2 day conference in Coventry which brought together a number of people and agencies from all over GB with a concern about peace and reconciliation issues.  This is a useful network when one hopes to achieve wider publicity for Corrymeela’s doings.
· I try to maintain contact with friendly MPs and press Corrymeela’s name on to Churches Together local groups wherever possible.

· We plan, conduct and review all conferences held in GB so that we take forward the lessons learnt from each one.

· Inevitably there is much more that could be done and indeed areas for development: were we able to provide speakers for school assemblies or other organisations that would be a way of keeping Corrymeela in the public mind.  It means of course that we would have to have a team of speakers properly trained and resourced with materials who would feel confident to go out.  This has been proposed by me on a number of occasions but time has not yet been found for it to be accommodated.
· In other words keeping contacts warm and supportive whether in the churches or other organisations is vital.
· I see it also as part of my job to feed in wherever possible ideas to fundraising some of which inevitably come across my desk through other organisations with which I am associated.
· In summary therefore I think that Corrymeela GB is in good heart but could do a lot more if the resources and support were available.
Honor Alleyne

DEVELOPMENT DIRECTOR

Tell me, what is it you plan to do with your one wild and precious life?”

Mary Oliver, New and Selected Poems
There is an icebreaker that many of us use with groups.  It gets people moving and sometimes laughing.  It is very visual in showing what some have in common and how others are out on their own.  The game is called ‘All Change’ and involves sitting in a circle with one person standing in the middle.  The person in the middle makes a statement and if your response to the statement is a yes you have to change seats or at least stand up and move into the middle.  Sometimes the statements are very general such as ‘Anyone wearing shoes’ and other times very specific such as ‘Anyone with green eyes’; irrespective however at some point in the game everyone changes their seat, everyone moves, it’s all change.   As I sit reflecting on the year that has been 2012-2013 in many ways the last year has felt like a giant version of ‘All Change’.

Change is inevitable and developing capacity and resilience around change is an increasing challenge not only within Corrymeela but wider society.  We have seen a very pronounced fear and sense of insecurity in wider Northern Ireland Society around change and this has manifested itself in the flag protest, the heightened tension around parades and the increased activity by dissident republicans.  Change can bring opportunity and in terms of society, a healthier place in the long term, but with change also comes a sense of loss and insecurity and the challenge is how do mediate the need to evolve, develop, re-imagine with loss, fear and exhaustion.

Managing change is of course not a new dynamic; it is the reality of life however over the course of the last year there has been an intensification and acceleration and it is within the context of that constantly changing landscape that Corrymeela Programme has continued to develop and grow.
In November 2012 we were still mid Strategic Plan development which was concluded in January 2013 with an aligned operational plan in place at the start of April.  The individual Programme Team Reports will give an idea of how the operational plan is being worked out in our various areas of work: schools - primary and post primary, youth and volunteering.

As an organisation we have been involved over the last year in a number of new and exciting initiatives and partnerships.  Some of these are still in the embryonic stage while others are more developed:

15 Years On: Corrymeela is a core member of this group who describe themselves as:
‘a group of individuals working in peace building, peace research, cross-border and cross-community organisations who have come together to discuss how we might use 2013 to reflect on the successes and failures of the 15 years since the Belfast/Good Friday Agreement and how we might learn from those experiences to do better in the future.’

The group consists of academics from INCORE, ICR UCD and Trinity and organisations such as Co-operation Ireland, CFNI, Centre for Cross Border Studies from the North and South.  As a group we have a blog www.15yearson.org and a Twitter.  The group led a workshop at the Rotary International Peace Conference in May in Derry/Londonderry and Corrymeela took the lead in the design and facilitation of this event.  The focus there was to engage with young people on their perception of 15 years after the Belfast Agreement and then to look forward to ask the question ’15 years on what has still to be done?”   You can learn more about what the young people said on our Facebook page:

https://www.facebook.com/photo.php?v=10151368756097723&set=vb.76350897546&type=2&theater
The group have since been involved in the design and delivery of the 8th DFA Reconciliation Networking Forum in Dublin Castle in November.  Once more Corrymeela took the lead in the facilitation of the event.  The event was attended by about 200 people from North and South and the key note speakers included Jonathan Powell and the Tánaiste.  We also had ‘soap box speakers’ who were younger people from outside the usual community sector.  These speakers included someone from a grassroots arts background, an LGBT perspective, one of our Corrymeela Comments bloggers, a Feminist Trade Union voice, a social entrepreneur and a surfer!  These young and diverse voices brought a creativity and freshness to the day.

Through our involvement in this project and supported by the Department of Foreign Affairs Corrymeela was part of a group of 5 who then met with Dr Richard Haass in Iveagh House.  Haass was particularly interested to learn about our ‘Facing Our History Shaping The Future Project’ looking how the formal education sector can lead the way in managing the past.

The ‘15 Years On Group’ will continue to meet and we are exploring new ways to provide spaces for further discussion on the role that Civil Society organisations such as Corrymeela can play in nurturing a society where people can flourish.

The role of Civil Society organisations is a growing question and Corrymeela is involved in another initiative co-ordinated by Building Change Trust looking at ‘Creative Space for Civil Thinking”.  This is a new initiative and we are involved in developing the strategy and actions in the area.

Developing or re-engaging with previous partners has been a real theme of the last year and in that context we are looking specifically at ways of closer working with Glencree Centre for Peace and Reconciliation.  We have had links with Glencree for many years and these were for a time formalised in the context of the Irish Peace Centre’s project and more recently we have been involved in a youth project based on our SEED model.  The Board of both organisations recently spent an evening at our Centre and it was exciting to hear some of the ideas that we were beginning to imagine.  Moving forward there is a new intentionality to working together particularly in youth, women and international study trips.  We have already participated in two international trips co-ordinated by Glencree, one in the summer where we hosted for an afternoon High Court Judges and those involved in the judiciary and mediation services from Quebec and more recently we were involved in leading a session for a delegation of women from Turkey involved in peace building who were visiting Ireland.

Glencree is also involved along with a number of other key organisations in a group that Corrymeela has called together to look at the OFMDFM-Together: Building a United Community policy initiative.  We have had two meetings of this group with one being attended by OFMDFM representatives.  The T:BUC initiative provides some interesting possibilities for Corrymeela particularly around volunteering, summer camps, diversionary work and supporting schools.

Corrymeela has in its DNA a thirst for learning.  It has been a feature of the life of the Community from its inception and for this reason we are very excited at developing a Post Graduate Certificate with St Mary’s University in Texas.  The course is for the most part an on-line course, which means that the students are from across the globe.  The final module will be taught however next May at our Ballycastle centre and all of the students will come together at that point. Pádraig Ó Tuama is the course co-ordinator from Corrymeela’s perspective and he has written an article for this report about the course.  Our long-term hope is that we would hope to grow this into a full Masters.

Involvement in Academia is not new to Corrymeela and Derick Wilson along with members of the Corrymeela Community have been involved in writing Think Peaces that are now available for circulation and this is an exciting addition to our Corrymeela material.  The Think Peaces can be used in the context of cell groups but we also hope that they can be circulated to those studying Peace and Reconciliation locally and internationally.

Closer to home Queens University Belfast has recently opened a new Institute for the Study of Conflict Transformation and Social Justice located literally round the corner from our Belfast office. We have had a number of conversations already with them about developing a close working relationship and as such we are involved in a seminar in January that will see John Paul Lederach speak and we are exploring with them a joint international conference in 2014 looking at ‘Forgiving and Forgetting’

Our links with City University London continue through our involvement in the Olive Tree Project (http://www.city.ac.uk/olive-tree/about-us). We have been working consistently with this high profile project since 2005 and it is exciting to have met the new cohort in October and see them at the start of their journey.  This group will be coming to the Centre in June although we will have worked with them also in the interim in London in February 2014.

Corrymeela’s work in England is currently one of the areas under review in terms of partnerships and increased impact.  The Corrymeela Conference this year took place in St Ethelburga’s and was based around the Upstanding: Stories of Courage from Northern Ireland resource.  The conference was particularly successful and we are now looking at a longer term relationship with St Ethelburga’s especially in connection with the annual conference.

Partnerships have been a key part of the last year and partnerships are really just about nurturing strategic connections.  At a project level this year has seen us pilot a small connecting project called ‘Connecting Across the City’ funded by Belfast City Council and facilitated by Anne McKay a former Corrymeela member of staff.  The project brings together random people over a meal to explore a range of different and diverse questions such as:

· Have you ever been lost?

· What is your vision of Belfast?

· What is the best question that you have ever been asked?

Connecting Across the City is a grassroots project; we have worked with about 60 people over the course of the last year and it has been a delight to be part of; to see strangers become connected and engage in real unadulterated conversations.  As part of the project we brought in some artists to record the events and you can see an example of this on our Facebook page:

https://www.facebook.com/photo.php?v=10151373189987723&set=vb.76350897546&type=2&theater
In terms of looking forward we are involved in three applications that if successful will see Corrymeela reinvigorate our family work.  Through one of the projects we will partner with one organisation providing support for children who are involved in being carers, through the second project we will partner with another organisation that supports children who have been bereaved and in the final project we will lead in a new partnership on a project that supports children and families to become resilient and manage the challenge of change.

This report is just a snapshot of the last year and I have not even touched on the Review of Volunteering nor the Review of Youth Work both of which will help shape these areas of work in 2014.  It has been a year where we have grabbed opportunities.  It has been a year where we have developed an active Social Media presence in the form of our Web, Facebook and Twitter; a year where we produced 3 magazines with the last two being done in house.  It has been a year of keeping things going and starting things new - early in 2014 we will be launching a new project funded by DFA in partnership with the NI Assembly called ‘Stop Peace Unravelling ‘.  Two members of staff moved on, Glenn Harvey and Becki Fulmer and Nicola McKeown and Ivan Cross came back.  Matt Craig moved from Schools to Face 2 Face/Faith 2 Faith and Matt Scrimgeour moved to volunteering - All Change!

As we move forward the theme of change will continue; it is here to stay and so learning not to resist or fear it becomes crucial.  

George Bernard Shaw said:
‘Progress is impossible without change and those that cannot change their mind cannot change anything’

Charles Darwin said:
‘It is not the strongest of the species that survives, nor the most intelligent that survives.  It is the one that is adaptable to change’

and we all know what Mahatma Ghandi said about change

‘Be the change that you want to see in the world’

Susan McEwen

An Exciting Development In Training For Conflict Transformation

This year marks an exciting pilot project between the Corrymeela Community and St. Mary’s University in San Antonio, Texas in the USA. Between both of our communities we are co-running a post-graduate certificate in conflict transformation.
Between St. Mary’s and Corrymeela, we have managed to attract students from across the world to participate in this project. We have three US-based students, one in Kenya, one in northern Pakistan, one in Serbia and one in England. The England-based student is a US citizen who is, together with her family, relocating to Belfast in the summer of 2014 to be involved in local Christian work in the city. St. Mary’s was able to fundraise in order to offer scholarships to three students, and Corrymeela has sponsored one, Leah Judge, who had a story in the recent Corrymeela Magazine

The course is offered online to ensure maximum flexibility. In addition, this is not a course that is demanding libraries-worth of resources at hand. While many resources are offered online, it is understood that many people living in areas where they will most use this course may not have access to libraries with copious amounts of peace literature. One of the students, a Muslim living in Northern Pakistan, asked for an extension in one of his assignments as he was involved in helping a local Christian community rebuild their church following an attack. 

Needless to say, he was given an extension.
The modules in the course look at general understanding of peacebuilding, global politics and local  community building, models of group work in post-conflict societies and ethical project development and analysis. Two of the modules are taught by St. Mary’s staff. I will teach the group work module (with much input from many of our Corrymeela community members) and the final module, looking at project development, will mostly consist of a two week residential for all participants at the Corrymeela Centre in Ballycastle.
It’s exciting for us all to be part of a course that has the centre built into the very core of the curriculum, the practice of peace in communities and the establishment of projects that make a difference in the community. We are thrilled to be partnering with St. Mary’s - who have invested much time in the development of this project. We hope that in years to come that this course will attract more sponsors and participants so that we can bring more and more people who are using their academic career to deepen practical and theoretical knowledge of how to engage well with the conflicts in their local community.
The two-week residential will take place in Corrymeela from May 16-30 2014. During this time, we will arrange for an open evening where Corrymeela members can meet the participants, hear their stories and learn about their projects. We are thrilled that the Corrymeela community members can meet and honour the people who are learning from our shared practice.
More information can be found here:

https://www.stmarytx.edu/academics/graduate/masters/internationalrelations/certificate/
Pádraig Ó Tuama
FACE TO FACE, FAITH TO FAITH

Face to Face, Faith to Faith has just launched its new programme for 2013-2014. Sixteen young adults will form the new core group supported by F2F Alumni. The participants are eager to explore the opportunity of a campaign to address a social issue important to them while examining the issue in the context of faith. Eleven of this year’s participants were involved in Corrymeela’s and ICCI’s joint project in August where the Centre hosted young adults from Northern Ireland and Jerusalem in a week long programme; several of these young people have subsequently been involved as volunteers at the Centre.
Stop Peace Unravelling

is a new Corrymeela project funded by the Department of Foreign Affairs. The project will involve 300 people, over 13 programmes, in 5 key sectors; Primary School, Secondary School, Youth, Faith-based Groups, and Community (Women Groups). The project will encourage the participants to engage with their community and with the NI Assembly on issues that matter to them, thus recognising their voice and ability to influence policy makers. 
Matt Craig
FACING OUR HISTORY, SHAPING THE FUTURE

This period marked the last year of our International Fund for Ireland (IFI) grant for the ‘Facing our History, Shaping the Future’ project as part of their ‘Sharing in Education Programme’. The project has continued to grow significantly over the past twelve months and we were delighted to receive a very positive final report from the Education and Training Inspectorate (ETI) in their capacity as external evaluators. Highlights from their report include:

· Effective history education can be a transformative experience and can make a significant contribution to the process of reconciliation;

· The programme engaged teachers in their own personal journey as a necessary pre-requisite for developing their classroom practice and developed their understanding of the role of history education in divided societies; and 

· The inclusive and participatory approach, particularly through residential experiences, enhanced the reconciliation process.
The project continued to be coordinated by Sean Pettis with support from Adele Campbell, who left the project in October 2013 to take up a new post.  Facing History & Ourselves International Director Karen Murphy, continued to provide support, alongside a number of community members and of course the invaluable expertise provided by the project steering group.
	FOHSTF Participants Sept 2010 – November 2013

	Category 
	Participants 

	Teachers
	473

	Student Teachers
	244

	Pupil Workshops
	877

	Pupil Shared Workshops
	633

	Pupil Shared Residentials
	440

	Parents
	72

	TOTAL
	2739


Our interim ETI evaluation had challenged us to further imbed the project within schools and we were delighted in fulfilling this objective with the percentage of implementing schools increasing by 80% on the previous year. By the end of the project we had participating teachers from 54% of all post –primary schools in Northern Ireland, which given the small staff base of the project shows tremendous reach. The table shows the final numbers involved in the project across the three strands:

The year also saw us launch and promote a number of resources developed by the project. The film and book resource, ‘UP Standing – Stories of Courage from Northern Ireland’ was released alongside an Educators Guide to support classroom use. We also developed a Key Stage 3 resource to support teachers to explore the long and short term causes and consequences of the Partition of Ireland, which was written by Sheelagh Dean on behalf of Corrymeela, with some support by Sean Pettis. Our feedback from teachers indicates these are invaluable resources in supporting them to explore challenging historical and contemporary issues with young people.

Issues of dealing with the past continue to be a central tenet of the peace process, evidenced by the Multi-Party Haas Talks. The project has made a significant contribution to this theme and if funding can be sourced will continue to do so in the future.

Sean Pettis
SCHOOLS WORK

Schools based work

Over the past year 2012-13 we have worked with schools on the following programmes to build capacity in teachers teaching community relations through PDMU:

Programmes

Global Village

This 5 week programme for P4/5 explored ways in which we are connected to the world. Corrymeela volunteers and members of the local community of different nationalities facilitated the sessions teaching the children about their country using; food, music, language, dress etc. A celebration of the work was held at the end of the programme bringing pupils, parents, principals and local community members together to celebrate the countries identified within the schools.

Some of the schools involved in this programme were:
St Patrick’s PS Loughguile & Garryduff PS Ballymoney

Whitehouse PS & St James’s Newtownabbey
Breaking down Walls

This 5-session programme for P6/7 pupils began by looking at our own identity and how it is influenced by living in the shadow of a peace wall. It also looks at where walls exist around the world and explores the communities who live there. The programme develops into exploring ways in which we put up invisible walls towards others through prejudice, assumptions, sectarianism and racism and also looks at ways in which these walls can be broken down by learning to live well together. This project included a trip to the Belfast peace walls to learn more about the communities living on either side. Pupils worked in small mixed groups and were given a camera to capture images of each community and the wall. These images were then used to create a presentation to show ways in which Northern Ireland can learn to live well together in a shared society.

Some of the schools involved include:
Ashgrove PS & St Mary’s on the Hill & Gaelscoil Eanna

Moneynick PS & Duneane PS Randalstown

Peace Begins with You

This 5 week programme looked at conflict in our lives and identifies where it existed and how we cope with it. The programme based on a storybook about two communities who are in conflict gave children the opportunity to learn to deal positively with conflict in their lives by equipping them with the necessary skills to resolve the conflict on their own and with the help of others. Pupils were involved in drama and role play techniques for the majority of the programme. This programme was facilitated as a shared learning programme with Ligionel Schools.
Ligionel & St. Vincent de Paul PS Belfast, Glengormley Integrated PS

Residentials

This year, 9 Primary Schools came on residential as well as younger pupils from 4 schools coming on a day visit. Over 400 children came to Corrymeela either for a few days or for one day to explore what it means to be part of a team and to live peacefully in our communities.
Changes and Challenges with the work
CRED Funding
One of the major challenges within this sector is the increasingly restricted funding from CRED in providing schools an opportunity to participate in these programmes. CRED promote teachers facilitating sessions but funding cannot be applied to provide training for the teachers but must benefit the pupils directly; this has meant many schools not being able to participate in these programmes.

Time
It became apparent again this year that one facilitator was not enough for the amount of pupils in each session. Where the group were bigger than 30 then an extra facilitator was hired. A bank of facilitators has been drawn up for the future work. The amount of work to be done is also a challenge in the time frame.
Teacher Training

To embed learning and better equip teachers to deal with issues involved in community relations, training workshops took place within a few schools over the year. These also gave teachers practical ideas of how to deal with contentious issues. However CRED funding is unable to be accessed for teacher training meaning that schools need to use their own budgets which has become unaffordable for some schools.

Costings of work and residentials
Teachers have continued to highlight to us again this year that, due to restricted funding available, many previous schools accessing Corrymeela have been unable to afford to either be involved in a programme or come on a residential. Teachers report that residential costs are unaffordable for many of their pupils. 

Comments:

‘Our residential at Corrymeela has further developed the relationship between the teachers of the respective schools.  We had a great time and enjoyed each other’s company.  Although the children are also moving to different schools but have had a positive interaction with different members of other communities’  Teacher

Nicola McKeown
YOUTH WORK

My role in Corrymeela is coordinating a range of programmes which meet the needs of a broad spectrum including education boards, voluntary sector youth workers, youth with leadership potential and young people who may not have the opportunities to engage in their communities or in wider society. This work also includes delivery of training events for Youth Workers.

A major setback this year has been my absence from work for four months due to illness. This had an impact on some of the projects which had been planned for a considerable period of time.

Part of Corrymeela’s work has been about dealing with the on going issue of sectarianism and how it impacts very directly with young people within Belfast’s interface areas. One project that was more challenging this year was the planned piece of diversionary work .This year we had planned an ambitious project across the City in conjunction with the Belfast Education and Library Board (BELB) .The “Flags dispute “had an impact in that some Protestant communities held the view that holding a residential over the 12th week in July was sectarian as it denied the opportunity for young people to celebrate their culture .This is obviously symptomatic of a range of issues the Protestant community feel aggrieved about and simply indicates that Corrymeela’s work is very much needed in terms of attempting to heal our society.

The Seed programme has again been a great success this year. Unfortunately due to reduced funding we were only able to recruit from the North of Ireland. However we had approximately 20 participants aged18-25 signed up for the programme. I believe the best measurement of success is the number of young people expressing an interest in volunteering. As a direct result of doing the Seed programme there are 2 long term volunteers and several others regularly volunteering on a short term basis at the Centre.

Seed Group Members consistently highlighted the importance of the diverse learning group:
“The opportunity to come together during a residential is great as when you come into the group you get to hear the Catholic / Protestant views and can learn from this.”

“It was a great opportunity to make new friends: it was good that it was such a diverse group with people from different cultures and from both sides of the community brought together in a new way.”

“The involvement of the volunteers in the project helped to give an outside perspective wider than the Catholic / Protestant discussions.”

This view was also echoed by conference participants who valued the opportunity:
“I met new people with lots of different views from different areas and this gave me a fuller range of opinions.”

“It gave me a wider perspective about things that happened in Belfast, for example, the peace walls, flags controversy, etc.”

“There was a real wide variety of cultures: you did not feel intimidated here if you said something to find out about other people.”

“The experience and themes meant that you talked to people from different areas and backgrounds in a way you would not generally talk with friends or family – the environment created was safe and comfortable which meant you were more inclined to open up about your personal life and feelings and talk about the things that really mattered.”

It is with much regret we have not been able to provide another Seed programme for 2014-15. I believe it is a core piece of unique work that as an organisation Corrymeela is in an ideal position to deliver.

We have cemented our partnership between Glencree and Corrymeela which included residentials for 15-25 year olds, held both in Corrymeela and various locations in the Republic as Glencree is no longer open as a residential centre. This has proven to be very challenging in terms of providing suitable accommodation that best suits the programme. This partnership was to develop a programme, largely shaped by the participants. It involved 30 young people developing their leadership skills and creative interests over a number weekend programmes .Unlike previous programmes three recruiting locations were targeted to develop the programme, Dublin, Derry/Londonderry and Belfast and this has just come to a very successful conclusion. Another cycle of these residentials is being planned for the near future. It is hoped that future funding can be gained to sustain this programme and perhaps plan an international dimension to the learning.

Another piece of on going work is with Bridging the Gap, an organisation which focuses on dealing with the problem of sectarianism in Glasgow. This is an issue which we often are not aware of as we often are focused on our Northern Ireland issues. Another 2 groups from Glasgow have brought their young people to Corrymeela to explore some of these issues. In addition, this year Corrymeela’s reputation within this area of work, prompted Columba 1400 to bring a group of young people to the Centre to engage in a very similar programme. It is hoped that this area of work could be expanded on.

We have been very successful in attracting funding from the British Council to deliver training events for youth workers from a broad range of organisations and sectors. In conjunction with Derick Wilson, two conferences have been delivered, one in June and another in September of this year. These events were focused on developing best practice in encouraging full inclusion and participation of young people, especially young people on the margins of our society. The first of the events targeted local Northern Ireland youth workers from the statutory and voluntary sectors. The second held in September was for workers from across the UK and Ireland also. These events were very successful and we are hoping to build on this by taking it a stage further by reviving some old partnerships and building on new ones across Europe .We are hoping to deliver a conference in spring 2015 with partners from Italy, Germany, Sweden, Ireland, and Holland.
In addition to the above we now have five strategic sets of new and renewed partnerships. These include:

1. Major voluntary youth agencies;
2. Statutory providers;

3. Small voluntary agencies specifically dealing with inclusion and participation with very marginal young people locally;

4. North – South  (Ireland) collaborations and
5. East-West (Britain-Ireland) collaborations.

Ivan Cross
